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The	
  Texarkana	
  School	
  District	
  leadership	
  team	
  requires	
  all	
  members	
  to	
  play	
  a	
  role	
  in	
  
assessing,	
  planning,	
  and	
  monitoring	
  indicators.	
  	
  Team	
  members	
  work	
  in	
  groups	
  with	
  
various	
  job	
  skilled	
  employees	
  and	
  parents.	
  	
  This	
  provides	
  the	
  team	
  with	
  an	
  
opportunity	
  to	
  explore	
  and	
  see	
  the	
  big	
  picture	
  through	
  various	
  lenses.	
  



Using	
  facilitators	
  with	
  an	
  experDse	
  in	
  specific	
  subject	
  areas	
  helps	
  our	
  district	
  
leadership	
  team	
  idenDfy	
  strengths	
  and	
  opportuniDes	
  to	
  grow	
  as	
  a	
  district.	
  	
  



Using	
  the	
  materials	
  (worksheets	
  for	
  assessing,	
  planning,	
  and	
  the	
  research	
  from	
  Wiseways)	
  in	
  
ACSIP	
  (Indistar)	
  provides	
  a	
  systemaDc	
  approach	
  for	
  self-­‐reflecDon	
  and	
  future	
  opportuniDes	
  
to	
  improve	
  our	
  district.	
  	
  Best	
  pracDces	
  are	
  reviewed	
  and	
  a	
  plan	
  for	
  implementaDon	
  is	
  
developed.	
  	
  



PuOng	
  it	
  on	
  paper	
  makes	
  the	
  data	
  analysis	
  process	
  real!	
  	
  	
  This	
  process	
  
makes	
  our	
  team	
  ask	
  who,	
  what,	
  when,	
  where,	
  and	
  how!	
  	
  When	
  our	
  team	
  
assesses	
  indicators,	
  we	
  have	
  found	
  that	
  puOng	
  the	
  informaDon	
  on	
  chart	
  
paper	
  for	
  everyone	
  to	
  see	
  creates	
  buy-­‐in,	
  and	
  it	
  idenDfies	
  the	
  work	
  that	
  
must	
  done	
  in	
  the	
  future.	
  	
  
	
  



Wanda	
  Van	
  Dyke	
  
Van	
  Dyke,	
  Ed.S.	
  
Principal	
  5-­‐12	
  

	
  
And	
  

WandaACSIP	
  ADMIN	
  
TEAM	
  

	
  
	
  	
  

Lead	
  Hill	
  Schools	
  

"Fair	
  ISN'T	
  everyone	
  ge:ng	
  the	
  same.	
  	
  Fair	
  IS	
  
everyone	
  ge:ng	
  what	
  they	
  need."	
  















January	
  /	
  February	
  Next	
  Steps	
  were	
  completed!	
  



































Health	
  and	
  Wellness	
  Feedback	
  

•  Team	
  liked	
  the	
  fact	
  that	
  the	
  system	
  creates	
  a	
  
“plan.”	
  	
  Why	
  reinvent	
  the	
  wheel?	
  	
  Easy	
  for	
  the	
  
Wellness	
  teams	
  to	
  take	
  acDon.	
  

•  Form	
  needs	
  to	
  meet	
  ALL	
  the	
  requirements	
  
and	
  needs.	
  	
  	
  

•  Goals	
  and	
  objecDves	
  in	
  ACT	
  1220	
  is	
  the	
  extent	
  
of	
  what	
  is	
  required.	
  	
  	
  

•  We	
  need	
  guidance	
  and	
  step	
  by	
  step	
  of	
  how	
  we	
  	
  



Health	
  and	
  Wellness	
  Feedback	
  

•  Would	
  do	
  this	
  
•  Spring	
  Federal	
  Programs	
  Conference	
  is	
  where	
  
the	
  majority	
  of	
  the	
  people	
  who	
  do	
  this	
  work	
  
will	
  be.	
  	
  August	
  AAEA	
  conference	
  is	
  another	
  
place	
  for	
  this	
  informaDon	
  to	
  be	
  disseminated.	
  	
  

•  It’s	
  the	
  silent	
  voice-­‐	
  someDmes	
  what	
  they	
  
(students)	
  don’t	
  tell	
  us-­‐	
  is	
  what	
  we	
  need	
  to	
  
know.	
  	
  



Health	
  and	
  Wellness	
  Feedback	
  

•  Jerri	
  Clark’s	
  email	
  address	
  is	
  
jerri.clark@arkansas.gov.	
  

•  On	
  track	
  for	
  reducing	
  duplicaDon	
  and	
  making	
  
this	
  simple.	
  





Further	
  informa<on	
  is	
  forthcoming.	
  	
  



Further	
  informa<on	
  is	
  forthcoming.	
  	
  



Open	
  discussions	
  
•  What	
  consDtutes	
  a	
  plan/process?	
  
–  Living,	
  breathing	
  document	
  
–  Comprehensive	
  outline	
  of	
  implementaDon	
  steps.	
  
–  It	
  should	
  be	
  exactly	
  what	
  needs	
  to	
  happen.	
  
–  It	
  should	
  be	
  flexible.	
  
–  The	
  more	
  you	
  get	
  to	
  know	
  a	
  school	
  the	
  more	
  you	
  will	
  know	
  
what	
  they	
  need.	
  

– What	
  does	
  the	
  team	
  want	
  to	
  do	
  next?	
  
–  Task	
  –	
  who,	
  what,	
  how,	
  when,	
  etc.	
  
–  PD,	
  evaluaDon	
  
– What	
  do	
  you	
  do	
  before	
  you	
  get	
  to	
  the	
  task?	
  
– What	
  were	
  trying	
  to	
  task	
  out?	
  
–  How	
  do	
  we	
  measure	
  the	
  task?	
  
– What	
  is	
  the	
  need?	
  
– Who	
  is	
  doing	
  what?	
  



Open	
  discussions	
  and	
  quesDons	
  
– Who	
  has	
  the	
  need?	
  
– Might	
  be	
  leader	
  changes	
  
– What	
  do	
  we	
  know	
  about	
  the	
  topic	
  and	
  what	
  are	
  the	
  
next	
  steps	
  quesDons.	
  

–  CriDcal	
  needs	
  assessment.	
  
–  Leadership	
  guiding	
  the	
  team	
  	
  
– Where	
  are	
  you	
  trying	
  to	
  go?	
  
– How	
  do	
  we	
  help	
  schools	
  provide	
  the	
  appropriate	
  
indicators?	
  

•  Review	
  and	
  analysis	
  which	
  indicators	
  need	
  to	
  be	
  
in	
  place.	
  

•  QuesDons	
  need	
  to	
  be	
  about	
  the	
  process	
  before	
  
you	
  can	
  get	
  to	
  the	
  plan.	
  

	
  



Open	
  discussions	
  

•  Set	
  up	
  systems,	
  schedules.	
  
•  Prepare	
  to	
  develop	
  the	
  plan.	
  
•  Preplanning	
  before	
  you	
  plan.	
  
•  Back	
  loading	
  to	
  train	
  if	
  they	
  are	
  new	
  indicators.	
  
•  It	
  starts	
  with	
  the	
  leadership	
  team.	
  
•  We	
  start	
  with	
  the	
  overall	
  dream	
  to	
  know	
  where	
  
we	
  are	
  going.	
  

•  You’re	
  leading	
  them	
  toward	
  the	
  vision	
  during	
  the	
  
development	
  of	
  the	
  plan.	
  



Open	
  discussions	
  and	
  quesDons	
  

•  What	
  are	
  the	
  goals?	
  
•  Preplanning	
  to	
  know	
  where	
  we’re	
  going	
  
•  SubsDtutes	
  	
  -­‐	
  spending	
  a	
  lot	
  of	
  money	
  
•  A	
  lot	
  of	
  money	
  were	
  spent	
  on	
  programs	
  and	
  
only	
  2-­‐3	
  teachers	
  were	
  using	
  the	
  programs	
  

•  Make	
  the	
  reality	
  of	
  what’s	
  really	
  happening	
  
and	
  the	
  plan	
  align	
  

•  Research	
  in	
  Wise	
  ways	
  



Open	
  discussions	
  nearing	
  to	
  an	
  end	
  

The	
  team	
  decided	
  “The	
  right	
  of	
  refusal	
  has	
  
passed”	
  to	
  do	
  what	
  is	
  right	
  for	
  children.	
  
	
  
	
  
The	
  next	
  slide	
  frames	
  the	
  overall	
  conclusions	
  
from	
  open	
  discussions	
  and	
  answers	
  to	
  the	
  listed	
  
quesDons	
  followed	
  by	
  a	
  Theory	
  of	
  Change	
  cycle	
  
for	
  a	
  visual	
  process	
  for	
  the	
  team	
  to	
  consider	
  
moving	
  forward.	
  	
  



Discussions	
  led	
  to	
  the	
  following	
  	
  
bulleted	
  items	
  of	
  discussion.	
  	
  



This	
  cycle	
  of	
  change	
  assisted	
  the	
  team	
  	
  
during	
  the	
  discussions	
  of	
  the	
  plan/process.	
  



Possibility	
  for	
  2016-­‐2017	
  districts	
  and	
  schools	
  not	
  in	
  improvement	
  status	
  to	
  move	
  forward	
  
with	
  plan	
  implementaDon	
  and	
  choosing	
  Indicators	
  aligned	
  to	
  the	
  change	
  process	
  
described	
  in	
  the	
  previous	
  slides	
  as	
  determined	
  by	
  a	
  comprehensive	
  needs	
  assessment.	
  	
  
The	
  previous	
  year	
  Indicators	
  are	
  as	
  follows	
  for	
  conDnuaDon	
  and	
  discussions.	
  	
  	
  	
  	
  











Sugges<ons	
  regarding	
  2016-­‐2017	
  Indicators	
  from	
  the	
  field.	
  
	
  
CL12-­‐	
  This	
  Indicator	
  focuses	
  on	
  all	
  condiDons	
  of	
  learning	
  with	
  focus	
  on	
  the	
  need	
  
for	
  equity	
  when	
  working	
  with	
  diverse	
  students.	
  	
  
	
  
Provide	
  a	
  minimum	
  number	
  of	
  Indicators	
  for	
  the	
  district	
  and	
  schools	
  that	
  must	
  
be	
  assessed	
  and	
  planned	
  during	
  the	
  2016-­‐2017	
  school	
  year	
  while	
  we	
  are	
  
implemenDng	
  the	
  plan	
  developed	
  from	
  the	
  current	
  year.	
  	
  We	
  think	
  that	
  it	
  
should	
  be	
  no	
  more	
  than	
  5	
  more	
  Indicators.	
  	
  3	
  is	
  a	
  bejer	
  number.	
  	
  	
  
	
  
The	
  program	
  evaluaDon	
  and	
  current	
  comprehensive	
  needs	
  assessment	
  sets	
  the	
  
need	
  for	
  which	
  Indicators	
  the	
  district	
  and	
  schools	
  will	
  assess	
  and	
  plan.	
  	
  	
  
	
  
Start	
  with	
  the	
  larger	
  categories	
  in	
  Indistar	
  and	
  work	
  from	
  Leadership	
  down	
  to	
  
determine	
  needs	
  as	
  the	
  district	
  and	
  school	
  assesses	
  the	
  current	
  reality	
  to	
  
determine	
  if	
  planning	
  is	
  needed	
  regarding	
  the	
  focused	
  area.	
  	
  	
  	
  











Needs	
  Assessment	
  Responses	
  
Add	
  a	
  Comprehensive	
  Needs	
  Assessment	
  page	
  
to	
  the	
  Complete	
  forms	
  tab	
  for	
  compleDon	
  and	
  
submission	
  at	
  the	
  beginning	
  of	
  the	
  2016-­‐2017	
  
school	
  year	
  for	
  districts	
  and	
  schools	
  that	
  pulls	
  
the	
  quesDon	
  from	
  the	
  school	
  level	
  Supplemental	
  
Compliance	
  form	
  to	
  	
  one	
  full	
  page.	
  	
  It	
  was	
  mixed	
  
among	
  the	
  other	
  quesDons	
  and	
  it	
  needs	
  to	
  stand	
  
alone	
  on	
  a	
  separate	
  page	
  because	
  it	
  starts	
  the	
  
planning	
  for	
  the	
  year.	
  	
  	
  



What	
  professional	
  development	
  and	
  
technical	
  assistance	
  is	
  needed	
  to	
  
transiDon	
  the	
  needs	
  assessment	
  
process	
  to	
  school	
  improvement	
  
planning?	
  	
  
	
  
Responses:	
  	
  The	
  districts	
  and	
  schools	
  need	
  this	
  
training	
  before	
  or	
  during	
  the	
  summer	
  before	
  
school	
  starts.	
  	
  	
  



The	
  districts	
  and	
  schools	
  need	
  this	
  training	
  
before	
  or	
  during	
  the	
  summer	
  before	
  school	
  
starts.	
  	
  	
  
Schools	
  need	
  direct	
  training	
  from	
  ADE.	
  

	
  
Needs	
  Assessment	
  Professional	
  
Development	
  Responses	
  













What	
  does	
  the	
  annual	
  evaluaDon	
  
look	
  like	
  for	
  schools	
  and	
  districts	
  in	
  

ACSIP	
  (Indistar)?	
  



Annual	
  /Program	
  EvaluaDon	
  
Responses	
  

•  We	
  like	
  the	
  opDon	
  to	
  add	
  the	
  evaluaDon	
  in	
  ACSIP	
  
(Indistar).	
  	
  We	
  think	
  that	
  districts	
  should	
  have	
  the	
  
opDon	
  to	
  use	
  the	
  form	
  or	
  to	
  add	
  their	
  own	
  
evaluaDon	
  in	
  the	
  document	
  upload	
  for	
  the	
  first	
  
submissions	
  as	
  in	
  the	
  2015-­‐2016	
  sample	
  if	
  it	
  were	
  
required	
  for	
  the	
  2015-­‐2016	
  school	
  year	
  in	
  
Indistar.	
  	
  	
  

•  The	
  Annual	
  and	
  Program	
  EvaluaDons	
  should	
  be	
  in	
  
the	
  Completed	
  and	
  Submijed	
  forms	
  tabs	
  for	
  
districts	
  to	
  complete.	
  	
  	
  





The	
  districts	
  and	
  schools	
  need	
  this	
  training	
  
before	
  or	
  during	
  the	
  summer	
  before	
  school	
  
starts.	
  	
  	
  
Schools	
  need	
  direct	
  training	
  from	
  ADE.	
  

	
  
Annual	
  and	
  Program	
  EvaluaDon	
  
Professional	
  Development	
  Responses	
  









The	
  following	
  areas	
  of	
  
support	
  were	
  iden<fied	
  by	
  
the	
  team	
  in	
  red.	
  







































Next	
  Steps	
  for	
  04/15/2016	
  	
  
ADE	
   Team	
   Individuals	
  

•  Work	
  with	
  Ms.	
  Haynie	
  to	
  
develop	
  a	
  Googledocs	
  
document	
  to	
  gather	
  input	
  
from	
  the	
  team	
  regarding	
  the	
  
Mission,	
  Vision,	
  and	
  Goals	
  of	
  
the	
  process	
  

•  Hold	
  internal	
  ADE	
  meeDngs	
  
to	
  determine	
  2016-­‐2017	
  
forms	
  and	
  Dmelines	
  for	
  the	
  
2016-­‐2017	
  school	
  year	
  for	
  
review	
  by	
  the	
  Statewide	
  
Advisory	
  Team	
  for	
  comment	
  

•  Return	
  to	
  the	
  April	
  meeDng	
  
with	
  	
  
•  A	
  Needs	
  Assessment	
  

sample	
  form	
  for	
  the	
  
2016-­‐2017	
  school	
  year	
  

•  An	
  annual	
  /	
  program	
  
evaluaDon	
  sample	
  
form	
  for	
  the	
  
2016-­‐2017	
  school	
  year	
  

•  Respond	
  to	
  Mission	
  and	
  
Vision	
  by	
  	
  Googledocs	
  	
  

•  Return	
  with	
  district	
  and	
  
school	
  ACSIP	
  success	
  stories,	
  
suggesDons,	
  and	
  quesDons	
  
from	
  the	
  various	
  regions	
  in	
  
the	
  state.	
  	
  

•  Provide	
  feedback	
  regarding	
  
the	
  2016-­‐2017	
  Health	
  and	
  
Wellness	
  form	
  templates	
  
once	
  available	
  for	
  review.	
  	
  

•  Ms.	
  Haynie	
  will	
  work	
  with	
  
ADE	
  to	
  develop	
  the	
  
Googledocs	
  document	
  

•  Ms.	
  Clark	
  will	
  submit	
  the	
  
2016-­‐2017	
  Health	
  and	
  
Wellness	
  form	
  to	
  the	
  team	
  
for	
  review	
  


